
 
  Head Office 

Level 16, 70 Franklin Street 

Adelaide 5000 

South Australia 

www.vuca.com.au 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

CANDIDATE BRIEFING DOCUMENT 
 

CHIEF EXECUTIVE OFFICER  
AUGUST 2020 

 

AUGUST 2020 



 

 

Table of Contents 
 

Our Story .................................................................................................................................... 3 

Our reach and impact .......................................................................................................................... 3 

Our vision ............................................................................................................................................ 4 

A thriving not for profit sector that is achieving its social objectives. ................................................. 4 

Our mission ......................................................................................................................................... 4 

Champion better business practices to deliver social impact. ............................................................ 4 

Our values ........................................................................................................................................... 4 

Message from our Chair ............................................................................................................. 5 

The Advertised Role .................................................................................................................... 6 

Position Description .................................................................................................................... 7 

Position Purpose.................................................................................................................................. 7 

Essential Position Results .................................................................................................................... 8 

Selection Criteria ............................................................................................................................... 10 

Living & Working in Adelaide, South Australia ......................................................................... 11 

South Australia & Adelaide, Fast Facts ..................................................................................... 12 

Contact Information ................................................................................................................. 13 

Important Information ............................................................................................................. 13 

 

 



 

 

Our Story 

Community Business Bureau Inc (CBB) was formed on 1 July 1995, as a wholly independent incorporated 
organisation, evolving from the restructuring of the Spastic Centres of South Australia (now known as 
scosa, Cara and CBB). Through restructuring, separate agencies were formed and CBB was established to 
service the administration requirements within the community services sector, in particular to meet their 
payroll and financial needs. 

Today, CBB is a unique organisation with a clear purpose to help the Not for Profit sector achieve its 
social objectives. Based in Adelaide, Darwin, Perth, Maitland and Melbourne and servicing not for profit 
organisations all over Australia, CBB has over 50 staff members, committed to the continuing 
development of our products and services to better serve the community and relevant government 
sectors. 

First based on the Woodville campus, 13 enthusiastic staff embarked on an exciting inaugural year, which 
saw the Community Business Bureau evolve into an independently incorporated association, governed 
by a new board of management. During this period CBB established itself as a not for profit business 
enterprise, operating on a fee for service basis, providing financial, payroll, human resources and training 
services to the community sector. 

In the first year of operation, CBB enjoyed much success with client numbers rising from 25 to 83 in the 
first year, contributed mainly by the long-term commitment of the Spastic Centres Network agencies to 
continue to utilise CBB’s services. 

Over the years, CBB expanded its range of services and to coincide with the 2001 introduction of tax 
changes for public benevolent institutions (PBIs), CBB established a salary packaging product to offer to 
the marketplace. 

To honour the life and memory of Keith Fulton, CBB foundation Board Member, and his commitment to 
leadership development and lifelong learning, the inaugural Keith Fulton Memorial Scholarship was 
created in 2004. This scholarship continues to provide an opportunity to enhance the leadership skills of 
people in the community sector, especially those who may not ordinarily have such an opportunity. 

 

Our reach and impact 

When the not for profit workforce has well-developed business skills, and knows how to apply them for 
social impact, they can get more done for communities in need. 
 
For more than 20 years we’ve been operating as a not for profit social enterprise, growing to a team of 
over 50 staff and serving more than 500 organisations around Australia - from small groups working at the 
“grass roots”, to large, established organisations. 
 
We intend to grow our national footprint and increase our reach to help even more not for profit 
organisations do better business. 
 



 

 

Our vision 

A thriving not for profit sector that is achieving its social objectives. 

Our mission 

Champion better business practices to deliver social impact. 

Our values 

CBB staff will always be ethical in our dealings with clients and stakeholders. We shall offer and deliver 

services in a manner which reflects strong commitment to the following values: 

 
 Respect 

 Integrity 

 Service 

 Empowerment 

 

For more information visit www.cbb.com.au 

 

  

http://www.cbb.com.au/


 

 

Message from our Chair 

“Thank you for taking the time to consider joining and leading CBB into the future. 

I am extremely proud to say that CBB has successfully evolved into an organisation which not only is a 

significant provider in the salary packaging market, but has come a long way towards its vision of being a 

key contributor to “a thriving not for profit sector that is achieving its social objectives.” 

In financial year 2019/20, CBB provided salary packaging to about 600 not for profit organisations and 

saw 20% growth in salary packaging customers. A strong financial result allowed CBB to offer 2 rounds of 

Community Business Grants. CBB expanded operations into Regional NSW, increased staffing at our 

Darwin and Perth offices, and delivered 2 significant government funded programs. 

CBB is in a unique position to contribute to the mission of each and every organisation across the not for 

profit sector. Having a strong management team, sound business model and financial sustainability 

provides CBB the opportunity to further support a sector that is facing challenges from many perspectives- 

demand, funding, regulatory and environmental.” 

Aaron Chia 

Chairperson 

  



 

 

The Advertised Role 

CHIEF EXECUTIVE OFFICER 

 Adelaide based Social Enterprise 

 Growth 

Established in 1995, the Community Business Bureau (CBB) is a national social enterprise committed to 

helping not-for-profit organisations achieve their objectives. CBB offers personalised and highly regarded 

salary packaging and business consulting services to the NFP sector. The organisation also offers a range 

of grants in strategic consulting, financial services and human resources as part of its commitment to 

building the capacity and sustainability of NFPs. CBB has more than 50 staff based in Adelaide, Perth, 

Darwin and Newcastle. 

CBB is in a position of strength within the marketplace and is recruiting a new CEO who can lead the 

organisation through its next phase of growth and consolidation. The CEO will be accountable to the 

Board and provide strategic leadership to ensure effective and efficient operations.  

Key accountabilities include: 

 Working with the Board to set the overall strategic direction of the organisation and leading 

the development, implementation and achievement of a new strategic plan and annual 

business plans. 

 Further developing the business capability and proactively driving business growth and 

sustainability. 

 Leading and motivating the dedicated CBB team with a focus on culture and wellbeing. 

 Acting as the public face and champion for CBB whilst maintaining important relationships with 

a wide range of stakeholders.  

The successful candidate must be driven by a desire to achieve the best outcomes for CBB and the NFP 

sector. The candidate must be values-led in their work and interactions with staff and will prioritise the 

wellbeing and care of staff and customers, plus have strong influencing and interpersonal skills. Ideally, 

they will have experience of innovation and change management, leading a business to the next stage in 

its development whilst ensuring the best outcomes for the sector and CBB. 

Applications are encouraged from qualified and experienced professionals with demonstrated CEO 

experience. A strong financial background as well as experience in the NFP sector is highly desirable. 

For details of the Position Description visit www.vuca.com.au and click on the Services & Products tab. 

For further enquiries, contact VUCA Senior Associate, Ms Patricia Williams on 0438 388 530 for a 

confidential discussion during business hours.  Please forward your letter of application and CV in MS 

Word format to ceocbb@vuca.com.au by COB Friday 28 August 2020. 

 

 



 

 

Position Description 

 

Reporting to: Board of Directors 

Direct Reports: Executive Team: General Manager, Consulting and Business Services; General 

Manager, Salary Packaging; Finance Manager; and IT Manager. 

External Relationships:  Clients, Stakeholders, Partners, Advisors, Federal and State government 

representatives, Not for Profit and Community Services sector agencies  

  

CBB is a unique social enterprise with a clear purpose to help the Not for Profit sector achieve its social 

objectives. Based in Adelaide and Perth and servicing Not for Profit organisations all over Australia, CBB 

has over 50 staff members, committed to the continuing development of products and services to better 

serve the community and relevant government sectors. Current product and service areas include 

strategic consulting, financial services, human resources, marketing and salary packaging. 

The past few years has seen the CBB Board and Management adopt a forward- thinking approach to 

further developing the CBB business. Through robust strategic planning, enhanced client and stakeholder 

engagement and an ongoing commitment from staff, CBB is well underway in its transition to a modern, 

technology-enabled, personalized provider of professional services to the Not for Profit sector. With 

clear strategic directions for 2015-2018 in place and the backing of a cohesive Board of Directors, CBB is 

now positioned and ready to build on past success and create new and exciting opportunities for growth. 

Position Purpose 

The CEO, together with the Board, is responsible for the overall success of CBB. The CEO supports the 

Board to fulfil its governance obligations and is accountable for leading, implementing and achieving the 

strategic goals set by the Board. The CEO is responsible for providing strategic leadership across all 

functional areas of CBB to ensure that:- 

1. CBB Business - Business growth is achieved through business redesign and improvement (BRI) 

and new business initiatives; 

2. CBB People - A values and outcomes driven organisational culture is embedded into the day-to-

day activities of CBB; and 

3. CBB Social Objectives - Our own social objectives are achieved through growth in Community 

Development programs and activities. 

The CEO is responsible for maintaining and creating strong relations with the Executive Team, external 

stakeholders and partners and for providing promotion, advocacy and support for the Not for Profit 

sector. 



 

 

Essential Position Results 

 

Strategy Planning and Policy 

1. Assists the Board in the setting of CBB’s overall Strategic Direction 
2. Leads the ongoing development, implementation and achievement of CBB’s Strategic Plan 

and Annual Business Plan 

3. Maintains knowledge of Australian Not for Profit trends and emerging issues in order to 

recommend to the Board strategic positions and opportunities 

4. Assists the Board to continuously monitor and evaluate CBB’s relevance to the Not for Profit 

sector, its effectiveness and its results 

5. Leads partnership development activities within the Not for Profit sector 

 

Leadership 

1. Provides direction and leadership to the Executive Team of CBB 

2. Identifies future opportunities with strategic agility and is responsive to the need to change 

to adapt to those opportunities  

3. Provides leadership that shapes and embeds the organisational culture of CBB as a values 

and outcomes driven organisation 

4. Provides leadership that engages with others leading with vision and purpose, and a strong 

commitment of the development of a cohesive management team 

5. Acts according to, and uphold, a value set reflective of the expectations of the sector –with a 

sound understanding of social issues, leading an ethical approach to business, diversity and 

inclusion 

6. Demonstrates an exceptional level of personal integrity 

7. Upholds and promotes team behaviours according to 4 main pillars: 

 Respect: Respectful, sensitive to others 

 Integrity: Professional behaviour, composure under pressure 

 Service: Adapting to differences, trustworthy 

 Empowerment: open to feedback, lifelong learning 

  



 

 

Operational Management 

1. Provides operational oversight and manages performance across all  functional  areas of CBB 

2. Oversees the development and business case assessment  of  CBB’s  BRI  activities and new 

business initiatives 

Resource Management 

1. Oversees the development and implementation of policies, procedures and systems for 

human resources, information systems/management, financial and facilities management 

2. Accounts for financial performance of CBB and ensure efficient, effective and timely financial 

budgeting, reporting and monitoring 

3. Ensures CBB conforms to relevant legislation and regulations and ensures effective staff 

management, performance management and work health safety practices are in place 

Organisational Representation 

1. Visibly represents CBB, its statement of intent, products  and  services  in  strong,  positive  

image to all stakeholders 

2. Promotes CBB’s profile, consistent with its  purpose,  to  ensure  visibility  and  relevance in 

the sector 

3. Provides representation to the Not for Profit sector through contribution to relevant board 

and/or committees. 

CEO and Board Relations 

1. Assists the Board to fulfil best practice corporate  governance  functions  effectively 

2. Provides timely, accurate and appropriate reporting to the Board on strategic, operational 

and environmental matters relevant to CBB business 

3. Maintains open communications with the Board to enable timely attention, deliberation, 

decision making 

4. Ensures the Board is presented with clear and logical  recommendations  for  action 
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Selection Criteria 

1. Qualifications - Qualifications in business, business administration or similar, strong 

commercial skills in contract negotiation, compliance and risk management 

2. CEO Experience - Previous CEO experience reporting to a skills-based Board 

3. Strategy - Thinks strategically and achieves organisational outcomes through planning and 

management of strategic directions set by the Board 

4. Governance - Demonstrates experience in corporate governance frameworks relevant to 

Not for Profit organisations 

5. Leadership, - People orientated with an ability to lead and develop a team. Leads an 

organisation and takes responsibility to achieve and  outcomes and deliverables 

6. Initiative and Judgement - Exercises judgement and decisiveness and maintains a 

relationship of trust with the Board by demonstrating personal and professional integrity 

7. Financial and Business Acumen - Intimately understands and manages the financial affairs 

of an organisation through budgeting, reporting, monitoring 

8. Business Case Development  -  Analyses  information,  data  and  financial  information in 

order to develop robust business case  papers  that  supports  innovative new business 

initiatives and informs Board decision making 

9. Communication and Interpersonal - Communicates in high-level meetings, committees 

and forums 

10. People Management - Promotes a work environment that empowers and develops the 

diverse talents of individual staff and where performance is maximised 

11. Strategic Partnerships - Demonstrates experience in forming strategic partnerships and 

relations across the Not for Profit sector; plans for medium and long term opportunities, 

and is a demonstrated capacity for setting operational strategic direction 
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Living & Working in Adelaide, South Australia 

Adelaide is one of the most liveable cities on the planet. It is well known for its arts festivals, fine 

foods and wine, retail and dining experience and spirit of entrepreneurship and innovation. It has an 

advanced economy, world class universities and a flourishing multicultural heritage. Adelaide is the 

traditional home of the Kaurna people and has a strong indigenous culture today.

LIFESTYLE 

Adelaide is known for its Mediterranean style climate, 

where the weather is pleasant and moderate most of 

the year. Year-round big blue skies mean average 

winter temperatures of 16 degrees Celsius (°C) and 

28°C in summer. Hot days can be real sizzlers and 

easily reach 40°C though! 

Adelaide is a city that offers the physical and 

emotional space to breathe. There is a sense of 

freedom here – of expression, of movement, of 

thought. With a diverse and eclectic array of 

accessible experiences, it’s a city that allows time for 

immersion, paired with a sense of space and freedom 

that actively encourages true indulgence. 

The Adelaide Hills which are home to many villages, 

towns, wildlife parks and natural resources to explore, 

are less than half an hour drive from the City Centre. 

You’ll never be far away from some of the most 

pristine beaches and water sanctuaries in the world, 

with almost 30km of beaches bordering Adelaide. Our 

beaches are famous for the beautiful waters and wide 

sandy foreshores. Beachside areas like Glenelg, 

Brighton and Henley Beach are only 15 minute drives 

from the City and offer cosmopolitan hearts with retail 

and dining opportunities. Within short drives from the 

city centre are Port Willunga where you can scuba 

dive in natural and man-made reefs, Port Adelaide 

where you can frolic with dolphins and St Kilda where 

you can wander the mangroves and natural reserves, 

also home to Dolphins and other Australian fauna. 

A number of international measures rate metropolitan 

Adelaide highly for liveability, quality of life and cost of 

living. The Economic Intelligence Unit undertakes an 

annual Liveability Ranking and Overview of 140 cities 

around the world and Adelaide has in recent years 

consistently ranked 5th in the world. The Property 

Council of Australia undertakes its own annual survey 

on liveability of Australia’s top 10 biggest cities. In this 

survey Adelaide is ranked second only to Canberra, 

our nation’s capital, and above all other capital cities. 

The Mercer Quality of Living Survey compares global 

cities and is primarily used to inform multi-national 

companies regarding optimal office locations and 

employee conditions. Adelaide was most recently 

listed as 29th in the World and has consistently ranked 

highly in this survey. Mercer’s Cost of Living Report 

measures the comparative cost of over 100 items and 

Adelaide continues to outperform other Australian 

Capital Cities in this report 

REGIONAL EXPERIENCE: 

The regions surrounding Adelaide offer a unique 

experience with gourmet food offerings, 

internationally renowned wine, villages to explore and 

wildlife and natural attractions. 

Adelaide is a city that lives well beyond its 

conveniently designed square mile epicentre, flowing 

seamlessly into world-famous wine and food regions 

such as Barossa, just an hour’s drive north, or coastal 

escapes in the Fleurieu or Yorke Peninsula. You’ll be 

spoilt for choice. 

Travel another hour north and you’ll reach the Clare 

Valley, which is famous for its Rieslings. The Adelaide 

Hills has some stunning whites and there’s McLaren 

Vale and Langhorne Creek on the Fleurieu Peninsula – 

about an hour’s drive south of the city. Drive yourself 

or join a guided tour of Adelaide and its surrounds - 

the choice is yours. Take a road trip and discover the 

reds from the Coonawarra on the Limestone Coast. 

Kangaroo Island is an iconic destination, just two 

hours’ drive and a short ferry ride south of Adelaide. It 

has pristine beaches, unique wildlife, awesome 

sunsets and fantastic food and wine. 
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South Australia & Adelaide, Fast Facts 

 

 

 

 

 

 

 

 

 

One of the world’s most liveable cities 

Adelaide offers a relaxed, easy-going lifestyle, and is rated as one of the top 10 liveable cities in the 

world (Economist Intelligence Unit). It is located in a beautiful region of South Australia, which is also 

ranked in the top 5 of the world’s regions.  

Australia’s most affordable mainland capital 

Your money will go much further in Adelaide. Studies show it costs 21% more to live in Melbourne and 

23% more to live in Sydney than Adelaide. Adelaide is around 4% cheaper than Brisbane and Perth 

(2016 Economist Intelligence Unit), meaning you will have more money to discover Australia during 

your weekends and holidays. 

  

SA POPULATION 

1.3m 

Adelaide City Resident 
Population  

24,794 

  

$96.97b 

SOUTH AUSTRALIA 
GROSS STATE PRODUCT 

2013/14 

 

$470k 

MEDIAN HOUSE PRICE 

$330k 

MEDIAN APARTMENT PRICE 

 

South Australia ranked in 

TOP 5 REGIONS OF THE 

WORLD by Lonely Planet’s 

Best of Travel 2017 

  

ADELAIDE #10 MOST 
LIVEABLE CITIES IN 

THE WORLD 2019 
(Economist Intelligence Unit) 
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Contact Information 

For a confidential discussion regarding the Chief Executive Officer position, please contact VUCA 

Senior Associate, Ms Patricia Williams on 0438 388530. 

Applications, including your current CV and a letter of introduction are to be forwarded in Word 

format to ceocbb@vuca.com.au 

Applications close 5pm Friday 28 August 2020. 

 

 

Important Information 

Please note that VUCA Trusted Advisors believes that while the information contained in this 

document is true to the best of the Company’s knowledge at the time of writing, such information 

may change without notice. Further, the information herein is the property of the Company and must 

not be published or attributed unless explicitly agreed.  

 

mailto:ceocbb@vuca.com.au

