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A message  
from the Chief  
Operating Officer

Like all organisations the University of 
Adelaide has been significantly impacted 
by the Covid-19 pandemic and is now 
evaluating its strategic direction and 
the opportunities which might emerge 
in a changed operating environment. 
Against that backdrop, the role of 
risk management has been brought 
into sharp relief. Whilst the University 
possesses a mature approach to risk and 
a robust risk management framework, 
the University needs to consider more 
innovative approaches to embedding 
risk management practices across the 
diversity of its activities, and to more 
deliberately consider its risk  
appetite, particularly in relation  
to entrepreneurial activity. 

In that context I am genuinely excited to 
be searching for an outstanding candidate 
who will be the inaugural appointment 
to the ‘Chief Risk Officer’ position. The 
Chief Risk Officer will establish a new 

‘Risk Services Branch’ and be supported 
by a dedicated and collaborative team of 
risk professionals. The Chief Risk Officer 
will also be responsible for managing the 
University’s insurance, business continuity, 
internal audit and compliance programs 
through a period of change in these fields 
and increased scrutiny with respect to the 
University’s discharge of its obligations.

I sincerely thank you for your interest in 
the role. I find the University to be an 
organisation that is welcoming, supportive 
and committed to its values. Critically, 
the University is dedicated to its core 
mission of teaching, learning and research, 
including preparing the next generation of 
learners to take their place in the national 
and international knowledge economies. 
The University is entering an exciting 
period that will determine its future for the 
medium to long term. There is no doubt in 
my mind that proactive risk management 
and governance is an essential component 
of that future and I look forward to 
the contribution you will make as the 
University’s Chief Risk Officer.

Bruce Lines 
Chief Operating Officer
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Overview:  
about the University

Our profile
By every measure, the University of 
Adelaide - a member of Australia’s 
prestigious Group of Eight research-
intensive universities - stands tall  
among the world’s leading institutions  
of learning and innovation.

The clearest indication of this is our 
consistently high rating by the most 
respected international assessment 
bodies: QS World University Rankings, 
Times Higher Education and Shanghai 
Jiao Tong’s Academic Rankings of World 
Universities (ARWU). All consider us one 
of the top 1% of universities worldwide, 
and the top university in our state.

We’re equally proud of the fact that  
the vast majority of our research is  
rated ‘above or well above world  
standard’ by the Australian Research 
Council’s Excellence in Research  
Australia program.

We count among our distinguished 
alumni: five Nobel Laureates; over  
100 Rhodes Scholars, including  
Australia’s first Indigenous recipient;  
and Australia’s first female prime minister 
and Supreme Court judge. Many of our 
staff and teachers are internationally 
recognised leaders in their fields. And 
we attract a diverse student body of over 
27,000 from more than 90 countries.

Mission & focus
A 21st century  
University for Adelaide.

At the University of Adelaide, we 
embrace our role and purpose as a 
future-maker—for our state, our nation 
and our world. We pursue meaningful 
change as we celebrate our proud history: 
applying proven values in the pursuit of 
contemporary educational and research 
excellence; meeting our local and 
global community’s evolving needs and 
challenges; and striving to prepare our 
graduates for their aspirations and  
the needs of the future workforce.

Our focus is informed by the 
manifold changes confronting  
today’s society, including the:

• need for economic transition 
—to new industries and jobs

• imperative of social transformation 
—demanding more accessible,  
lifelong learning

• impact of globalisation—making  
global opportunities available locally

• pervasive nature of technological 
disruption—redefining  
socio-economic constructs

• pursuit of sustainability—socially, 
economically and environmentally

• The University is uniquely positioned 
to design and drive a prosperous, 
entrepreneurial future for South 
Australia built on knowledge,  
innovation and collaboration.

We’re a dynamic participant in society, 
leading our community in leveraging 
change for social and economic benefit. 
We listen to industry. We connect with 
diverse community groups far and wide  
to deliver education and research  
of the highest value and impact.

C
an

di
da

te
 b

rie
fin

g 
do

cu
m

en
t

4



Produced over  
110 Rhodes 
Scholars

Associated  
with 5 Nobel 
laureates 

Ranked in 
top 1%*

133
Ranked 133 in 
Academic Rankings 
of World Universities 
(ARWU), 2021

111
Ranked 111 in Times 
Higher Education 
World University 
Rankings, 2022

108
Ranked 108 in QS 
World University 
Ranking, 2022

Over 100 
countries 
represented 
in student 
population

27,000 
students

Member of the  
Group of Eight^

*  Times Higher Education and QS ranking 
^  A coalition of Australia’s leading research-intensive universities
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The University  
of Adelaide Rundle  

Mall
East End 

Entertainment 
Precinct

Living in  
South Australia
Adelaide has a bustling, energetic city centre and is renowned for its 
festivals, cultural life and sporting events. With great shopping, beaches, 
a cafe culture, affordable student accommodation and friendly residents, 
Adelaide offers a relaxed lifestyle with all the convenience of city living.

Parliament 
House

66



Royal  
Adelaide 
 Hospital

Adelaide  
Oval

Adelaide  
Health And 

Medical 
Sciences  
Building

Australia’s  
most affordable 

mainland city 

Adelaide is one of the  
most affordable mainland 

Australian cities, with a cost 
of living up to 12% lower than 

Sydney and Melbourne. 

Culturally  
diverse 

South Australians hail from 
over 120 different countries, 
creating a wonderful mix of 
cultures and influences. One 

in five South Australians 
were born overseas! 

Adelaide  
Festival 
 Centre

Adelaide  
Railway  
Station

1  Source: Economist Intelligence  
Unit Global Liveability Index, 2019

2  Source: Study Adelaide  
www.studyadelaide.com
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A truly  
liveable city 

Safe and relaxed, Adelaide 
is ranked the world’s third 

most liveable city.
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South Port Beach boardwalk  
at sunset, Port Noarlunga,  
South Australia.



As the capital city of South Australia. 
Adelaide offers big city living on a smaller 
scale. Well known for its arts festivals, 
fine foods and wine, retail and dining 
experience and spirit of entrepreneurship 
and innovation Adelaide has an advanced 
economy, world class infrastructure and  
a flourishing multicultural heritage. 
Adelaide is the traditional home of 
the Kaurna people and has a strong 
indigenous culture today.

Lifestyle
Adelaide is known for its  
Mediterranean style climate, where  
the weather is pleasant and moderate 
most of the year. Year-round big blue  
skies mean average winter temperatures 
of 16 degrees Celsius (°C) and 28°C in 
summer. Hot days can be real sizzlers  
and easily reach 40°C though!

Adelaide is a city that offers the physical 
and emotional space to breathe. There is a 
sense of freedom here – of expression, of 
movement, of thought. With a diverse and 
eclectic array of accessible experiences, 
it’s a city that allows time for immersion, 
paired with a sense of space and freedom 
that actively encourages true indulgence.

The Adelaide Hills which are home to 
many villages, towns, wildlife parks and 
natural resources to explore, are less 

than half an hour drive from the City 
Centre. You’ll never be far away 

from some of the most pristine 
beaches and water sanctuaries 

in the world, with almost 

30km of beaches bordering Adelaide. 
Our beaches are famous for the beautiful 
waters and wide sandy foreshores. 
Beachside areas like Glenelg, Brighton  
and Henley Beach are only 15 minute 
drives from the City and offer 
cosmopolitan hearts with retail and  
dining opportunities. Within short drives 
from the city centre are Port Willunga 
where you can scuba dive in natural and 
man-made reefs, Port Adelaide where  
you can frolic with dolphins and St Kilda 
where you can wander the mangroves  
and natural reserves, also home to 
Dolphins and other Australian fauna.

A number of international measures 
rate metropolitan Adelaide highly for 
liveability, quality of life and cost of 
living. The Economic Intelligence Unit 
undertakes an annual Liveability Ranking 
and Overview of 140 cities around the 
world and Adelaide has in recent years 
consistently ranked 5th in the world. The 
Property Council of Australia undertakes 
its own annual survey on liveability of 
Australia’s top 10 biggest cities. In this 
survey Adelaide is ranked second only to 
Canberra, our nation’s capital, and above 
all other capital cities. The Mercer Quality 
of Living Survey compares global cities 
and is primarily used to inform multi-
national companies regarding optimal 
office locations and employee conditions. 
Adelaide was most recently listed as 29th 
in the World and has consistently ranked 
highly in this survey. Mercer’s Cost of 
Living Report measures the comparative 
cost of over 100 items and Adelaide 
continues to outperform other Australian 
Capital Cities in this report

Regional experience
The regions surrounding Adelaide  
offer a unique experience with gourmet 
food offerings, internationally renowned 
wine, villages to explore and wildlife  
and natural attractions.

Adelaide is a city that lives well beyond 
its conveniently designed square mile 
epicentre, flowing seamlessly into world-
famous wine and food regions such as 
Barossa, just an hour’s drive north, or 
coastal escapes in the Fleurieu or Yorke 
Peninsula. You’ll be spoilt for choice.

Travel another hour north and you’ll reach 
the Clare Valley, which is famous for its 
Rieslings. The Adelaide Hills has some 
stunning whites and there’s McLaren  
Vale and Langhorne Creek on the  
Fleurieu Peninsula – about an hour’s  
drive south of the city. Drive yourself or 
join a guided tour of Adelaide and its 
surrounds - the choice is yours. Take a 
road trip and discover the reds from the 
Coonawarra on the Limestone Coast.

Kangaroo Island is an iconic destination, 
just two hours’ drive and a short ferry  
ride south of Adelaide. It has pristine 
beaches, unique wildlife, awesome 
sunsets and fantastic food and wine.

Named as Australia’s most liveable city,  
and the 3rd most liveable city in the world, 
there’s so much to love about Adelaide! 
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Chief Risk Officer
The University of Adelaide (University),  
a world-class institution consistently 
ranking in the top 1% of world universities, 
is committed to delivering high quality and 
distinct learning, teaching and research 
experiences.  The University is a member 
of Australia’s prestigious Group of Eight 
research intensive Universities and is 
centred on discovering new knowledge, 
pursuing innovation and preparing 
educated leaders of tomorrow who  
are independent, creative thinkers  
with an international perspective. 

An exciting opportunity exists to join 
the University, leading the Risk Services 
Branch, in the newly created role of  
Chief Risk Officer, reporting to the  
Chief Operating Officer. Working 
collaboratively with key leaders and 
stakeholders across the University,  
you will provide advice and guidance  
and support the University’s risk 
management program including the 
insurance program and compliance 
activities of the University;  
specifically, you will: 

• Manage the University’s risk  
governance framework; 

• Lead a positive risk culture in relation  
to operational and enterprise risk; 

• Manage the University’s insurance, 
business continuity, internal audit  
and compliance programs; 

• Manage and provide direction  
to a small team; and

• Ensure appropriate engagement and 
communication within the University 
including reporting to governance and 
management bodies and senior leaders.

As Chief Risk Officer you will have 
demonstrated experience in leading a 
sophisticated risk management function 
and risk assurance program in a complex, 
large and diverse organisation.  
Your proven capacity to develop risk 
strategies and principles, informed by 
contemporary best practice, and your 
extensive experience and track record 
in delivering successful risk related 
programs, initiatives and projects, on  
time and within budget, are also  
essential to the success of the role. 

This position requires a collaborative 
leader with highly developed 
communication and stakeholder 
relationship management abilities 

across a diverse range of stakeholders. 
With a demonstrated commitment to 
fostering a customer service culture the 
successful candidate will have exceptional 
interpersonal and negotiation skills which 
project personal integrity and credibility 
and enhance and advance the reputation 
and good standing of the University. 
Postgraduate qualifications and/or 
extensive relevant experience  
are required.

For Position Description visit:  
www.vuca.com.au/uoa. For further 
enquiries, contact Senior Associate, Paul 
Bell on 0412 552 302 for a confidential 
discussion during business hours. 

Please forward your letter of 
application and CV in MS Word  
format to uoa@vuca.com.au 
by Sunday 3rd April 2022.

The role  
as advertised
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Position Description

Position summary
The University of Adelaide (University) 
is a world-class tertiary education 
and research institution committed 
to delivering high quality and distinct 
learning, teaching and research 
experiences. The University is centred  
on discovering new knowledge,  
pursuing innovation and preparing the 
educated leaders of tomorrow who  
are independent, creative thinkers  
with an international perspective.

The Division of University Operations 
consists of dedicated professional teams 
providing the essential people, financial, 
infrastructure and corporate functions 
for the University. Working together 
University Operations delivers business 
value that supports the University’s 
international leadership in education and 
research through; Leadership; Innovation; 
Professionalism and Commitment.

The Risk Services Branch is part of the 
Division of University Operations.  
The Branch provides advice, information 
and supports the University’s risk 
management program.  The Branch also 
manages the insurance program and 
compliance activities of the University.

Leading and working with key leaders 
and stakeholders across the University, 
under the broad direction of the Chief 
Operating Officer and with a high degree 
of autonomy, the Chief Risk Officer will: 

• Manage the University risk  
governance framework including

 –   Risk policy, risk appetite and  
risk limits/tolerances

 –   Risk governance, infrastructure, 
process, and reporting

 –   Risk integration and connection of 
enterprise and operational risks

• Manage the University Risk 
Management Framework including  
the policy and reporting environments

• Develop a positive risk culture and 
embed risk management (including 
Enterprise Risk Management)  
across the University 

• Manage the University’s insurance, 
business continuity, internal audit  
and compliance programs

• Ensure appropriate engagement and 
communication within the University.

The Chief Risk Officer will also  
be responsible for managing and  
providing direction to a small team.

Position Title: Chief Risk Officer

Position Number: TBC

Classification: Senior Manager Level 2

Faculty/Division: Division of University Operations

School/Branch: Risk Services Branch

Reports to (position title): Chief Operating Officer

Delegations: Relevant HR and Financial delegations as prescribed to this position in the University’s delegations database.

Special Conditions: Reasonable workplace adjustments will be made for people with a disability

Significant Working Relationships: • Chief Operating Officer
• Deputy Vice-Chancellor (Academic)
• Deputy Vice-Chancellor (Research)
• Deputy Vice-Chancellor External Engagement
• Executive Deans
• Faculty Executive Directors, Branch heads
• General Counsel and Executive Director, Legal Services
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Key responsibilities

Risk management
• Lead and manage the University Risk 

Management Framework, including 
advice about setting and monitoring  
risk appetites and tolerances.

• Oversee the University’s Enterprise 
Risk Framework in collaboration with 
governing bodies (Council and relevant 
Standing Committees) and senior staff.  

• Collaborate with senior staff and  
leaders across the University to  
embed a culture of risk management 
and mature the organisation’s 
understanding and operationalisation  
of risk appetites and tolerances. 

• Lead and manage the University’s 
risk management programs including 
compliance, internal audit, insurance, 
business continuity and emergency/
incident responses and management.

• Further develop the University’s 
business continuity framework and 
governance, linking to the IT Disaster 
Recovery Plan, including  the design and 
oversight  of scenario modelling and a 
cycle of testing and practice exercises. 

• Support the effective design and 
application  of the Emergency  
Recovery Plan and the Incident 
Management Task Group.  

• Manage any external consultants/
contractors supporting the risk 
management function.

Stakeholder management and 
engagement
• Proactively create and maintain strong 

relationships across the University.

• Implement an engagement plan to 
ensure risk is effectively managed and 
take into consideration a diverse internal 
stakeholder group at both management 
and governance levels.

• Work with the University’s senior staff 
and leaders to support risk management 
across all operational areas.

Analysis and reporting
• Present qualitative and quantitative  

data regarding risk management. 

• Monitor outcomes and provide  
high level reports for management  
and governance. 

• Continually review existing processes in 
order to achieve ongoing improvement.

• Employ appropriate environmental 
scanning tools and methods to  
identify emerging risks. 

• Advocate for and oversee the 
design and implementation of risk 
infrastructure to facilitate best  
practice reporting and analysis.

Program management
• Develop and implement program 

governance and reporting to 
monitor and control processes, 
including program status reporting, 
implementation, issue and scope 
management and quality assurance.

• Identify and analyse emerging risks  
and threats to program implementation 
and recommend mitigation, 
minimisation and/or elimination 
strategies and procedures.

• Compile progress and final reports 
highlighting progress and outcomes 
against deliverables.

• Manage project data integrity ensuring 
confidentiality and safe storage of 
records and files is utilised.

Other reasonable duties commensurate 
with classification level.

People management 
responsibilities
In leading and managing staff  
within the Risk Services branch:

• Provide forward thinking leadership 
which motivates, encourages and 
develops Risk Services branch staff  
in order to provide high quality,  
effective and timely legal, compliance 
and risk management services and  
is consistent with the Staff Values  
and Behaviour Framework;

• Promote operational efficiencies and 
improvements in customer service 
across the Risk Services Branch;

• Play an active role as a member  
of the Division of University  
Operations’ Leadership Team;

• Ensure effective people management 
of direct reports (including timely 
completion of PDRs) to enable the  
team to deliver its services  
effectively and efficiently;

• Facilitate knowledge and skill  
transfer between all Risk Services 
branch members and more broadly  
to the University; and

• Ensure a safe work environment  
and compliance with University  
HS&W policies and legislation.
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Capabilities and behaviours
Use the Capability Dictionary to  
identify the capabilities associated  
with the classification of this position.  
Staff are required to read and understand 
the capabilities and associated  
behaviours that align with the 
classification of this position.

University expectations
Staff are required to read, understand 
and comply with all University policies, 
procedures and reasonable direction, 
whilst demonstrating professional 
workplace behaviours in accordance  
with the University’s Code of Conduct.

Staff values and  
behaviour framework
Our culture is one that welcomes all and 
embraces diversity consistent with our 
Staff Values and Behaviour Framework 
and our Values of integrity, respect, 
collegiality, excellence and discovery. 
We firmly believe that our people are our 
most valuable asset, so we work to grow 
and diversify the skills, knowledge and 
capability of all our staff.

Selection criteria

Knowledge and Experience:
1.  Demonstrated experience in leading 

a sophisticated risk management 
function and risk assurance program 
in a complex, large and diverse 
organisation.

2.  Demonstrated capacity to develop risk 
strategies and principles informed by 
contemporary best practice.

3.  Extensive experience and proven 
track record in delivering successful 
risk-related programs, initiatives and 
projects on time and within budget. 

4.  Highly developed stakeholder 
relationship management abilities 
including success in working 
collaboratively with a diverse range  
of stakeholders and fostering  
credibility at all levels.

5.  Exceptional interpersonal and 
negotiation skills with the ability 
to communicate effectively with 
University leaders.

6.  Excellent written communication skills, 
including high level communications, 
documentation e.g. proposals, briefing 
papers, reports to senior executives 
and with the proven ability to develop 
plans aligned to strategy. 

7.  Demonstrated commitment to  
a customer service culture.

Qualification/s:
• Postgraduate qualifications and/or 

extensive relevant experience; or

• Proven expertise, experience in risk  
and program management
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We acknowledge and pay our respects to the 
Kaurna people, the original custodians of the 
Adelaide Plains and the land on which the 
University of Adelaide’s campuses at North 
Terrace, Waite, and Roseworthy are built. We 
acknowledge the deep feelings of attachment 
and relationship of the Kaurna people to country 
and we respect and value their past, present 
and ongoing connection to the land and cultural 
beliefs. The University continues to develop 
respectful and reciprocal relationships with all 
Indigenous peoples in Australia, and with other 
Indigenous peoples throughout the world.

Head Office

Level 16, 70 Franklin Street 
Adelaide 5000 
South Australia 
www.vuca.com.au

For a confidential discussion  
regarding the Chief Risk Officer  
position, please contact VUCA Senior 
Associate, Mr Paul Bell on 0412 552 302.

Applications, including your current  
CV and a letter of introduction are  
to be forwarded in Word format  
to uoa@vuca.com.au

Applications by Sunday  
3rd April 2022.

http://www.vuca.com.au
mailto:uoa%40vuca.com.au?subject=

